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Inform Consult Involve Collaborate Empower

•	 Provide them 
with information

•	 Help them 
understand 
the problem, 
opportunities 
and solutions

•	 Keep them 
informed

•	 Obtain feedback 
on analysis and 
decisions

•	 Listen to and 
acknowledge 
concerns and 
aspirations

•	 Seek their 
feedback

•	 Work directly 
with them

•	 Ensure concerns 
and aspirations 
considered

•	 Feedback 
influences 
decisions

•	 Partner on 
each aspect of 
decisions

•	 Look to them 
for direct advice 
and innovation

•	 Work together 
to formulate 
and implement 
solutions

•	 Place final 
decision-making 
in their hands

•	 Implement 
what they 
decide

This tool shows different levels of engagement on a spectrum from “inform” to “empower,” with businesses having higher degrees of 
influence over decisions made as the engagement levels move toward empower. There are many factors and situations that determine 
the degree of engagement, so there is no right or wrong placement on the spectrum.
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